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Development Criteria

» Consistent with:
— Private Industry
— Other Federal Agencies
— American Institute of Architects (AlA)
— Federal Acquisition Regulations (FAR)
— NAPA
DOI/NPS Web format

. Gmdlng Principles:
— Performance-based not prescriptive
— Minimize jargon
— Avoid repetition
— Streamline to improve efficiency
— Ease of Use and Consistency

o Goals:
— Finish
— Create a web site that people will use



4.

Objectives

Describe the DSC Web Site Evolution
Demonstrate Website Simplicity

Describe the Technical Branch Quality
Assurance Workflow

Explain Frequency and Extent of the New
Quality Assurance Reviews.
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Scope and Web Compatibility

L0 PREDESIGN

1.1 Prepare Project Program

Using the PIWIS Project Staternent ard the Facility Planning Wodel {when availshle) asthe
hasis forpmgramraing, prepare the Project Program.

1.2 Prepare or Validae Environmental Screening Form

Working with the Park, prepare and validate the Freiwonmental Screening Form (ESE) and
identify the appmpriste NEPA pathwesy (Categorical Exclusion (CE), Erironrmertal
Assessreert (E&). or Ervironeeerntal [rpact Staternent (EISY). (hclude only i this A-F will
be parforming Conpliance Services. JFeompliance is performed by a different A-F under
a separate confract, delefe this ifem. I the parlc has begun praparafion of the EXF, then
validation is required.  If ihe park has mot begun preparafion of the EIF, fhen
preparafion I required,)

1.3 Prepare Class C Estimaie

Based on the Project Prograrn prepared in Paragraph 1.1 shove, prepare an mdeperdert
Class C Corstruction Cost Estirate.

1.4 Prepare Cost Comparability Analysis

Research Cost Corparshility data for a mindtmurm of three sirilarbuilt projects and prepare
the Cost Coreparability Analysis.

1.5 Prepare Scope and Cost Variations Documeniation

Docuraert all soope and cost variations relative to the PVIS Pmject Staterent and the FIVIS
Class C Corstruction Cost Estirate. Motifirthe Project WManager of these changes.

L6 Deliverahles
1.6.1 Submit 100 % Draft Predesign Documents for Beview

Submit X copies of the following 100% Diraft Predesizn Docureents for reviesr
(Minimum of 3 copies required for DEC Cualify Assurance Review plus a minimum of 3
coplas for PMIPS and Farie and Reglon review.)

Project Prograr

Errvirorenental Screeving Fore (ESF1s nof required as a deliverable if complianee
13 heing performed by otars)

Class C Corstruction Cost Estimate

Cost Corparshility Analysis

Documertation of Scope and Cost Variations

1.6.2 Resolve Predesign Review Comments and Submit Final Predesign Documens
Resobe all review cormments and ineorporate resoltions into the Final Predesign
Diocurnerts. Subind three copies ofthe Final Predesign Docureents and written responses to
review comraetis, wtilizing the NP3 review fom, within 15 calendar days of receft of
comrnerts.

IV. SCHEDULE

The work i this task omdershall be corapleted i accomdance with the following schedule:

al Park Service
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Denver Service Center Workflows

Special General Project

Resource Manap?:nmen( PM'gn':;‘;Je(! Planning and Design

Study Compliance

1.0 Pre-Design
1.1 Prepare Project Program

Using the PMIS Project Statement and the Facility Planning Model
(when available), as the basis far programming, prepare Project Program

1.2 Prepare or Validate Environmental Screening Form

Wiorking with park, prepare and/or validate Environmental Screening
Form {ESF) and ldentify NEPA pathway-categorical exclusion (CE)(add
link), environmental assessment (EA), or environmental impact
statement (EIS).

Termpiate: Environmental Screening Form

1.3 Prepare Class C Estimate

Based on Project Program, prepared in Paragraph 1.1, prepare an
independent Class C Construction Cost Estimate.

Samples: Class C Construction Cost Estimate

1.4 Prepare Cost Comparability Analysis

Research Cost Comparability data for a minimum of three similar built
projects and prepare the Cost Comparability Analysis.

Termplate: Cost Comparability Analysis
1.5 Prepare Scope and Cost Variations Documentation

Docurnent all scope and cost variations relative to the PMIS Project
Staternent and PMIS Class C Construction Cost Estimate. Motify the
Project Manager of these changes.

1.6 Deliverables

1.6.1  Submit the following 100% Draft Predesign Documents for
review:

Construction | o P ion

Design Bid-Build

Design Build

s General

# Pre-Design

» Schematic Design

» Design Development

« Construction Decuments

# Definitions

# Deliverables

s Forms / Templates

« Laws and Policies

# Photo Gallery

» Cality Assurance
Guidelines
Standards

o Scope of Services Outline matches the Web site outline



Quality Control

* Insummary, the FAR (Federal Acquisition Rules), clause
36.609-2(b), states:

— The Architect-Engineer is responsible for Quality Control which
Includes ensuring the technical accuracy, completeness, and
correctness of the design, cost estimate and all engineering
aspects and details, including coordination of all disciplines with
each other and with the specifications.

1. The AJ/E shall accomplish a Quality Control Review and make
corrections prior to each submittal to the DSC.

2. The Project Manager or Project Specialist shall be responsible for
Initiating each Quality Assurance Review with the DSC Technical
Branch Quality Assurance Coordinator (QARC).

3. Quality Assurance Reviews for all design projects will be performed
by the DSC Technical Branch and occurs at the following
milestones: Predesign, Schematic Design, Design Development, and
Construction Documents.



Quality Assurance

For the purposes of the DSC Division of Design and Construction,

Is defined as “Ensuring that the delivered products meet the
established programmatic, performance and technical requirements of the
project, that design standards are adhered to, that the design conserves the
natural and cultural resources and is appropriate for the location, and that the
NPS design ethic is sustained.”

— The DSC Quality Assurance Process will verify that the project:

complies with NPS policies and guidelines,

complies with applicable laws and regulations

Is within scope and budget

meets the programmatic requirements

Is appropriate for the location

sustains the NPS design ethic

meets health, safety, and functional requirements

construction documents were developed utilizing sound design and engineering practices
construction documents are adequate to construct the intended facility



QA Workflow
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The QA Review Coversheet
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QA Reviews

Submit 100% Draft Predesign
Documents for Review

Submit 100% Draft Schematic Design
Documents for Review

Submit Design Development Documents
(40% CDs)

Submit Construction Documents (CDs)
a. 100% Draft CDs

b. 100% Complete Construction Documents for
Final Approval

c. Final Construction Documents




CONSTRUCTION
A Joy and Beauty Forever




